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IMPLEMENTING LOCAL WATER DONE WELL — THE NEXT 12 MONTHS
DESIGN ADVOCACY IMPLEMENTATION

Council considers approach to Water <
Services Delivery Plan (WSDP), including
whether to submit joint WSDP with other

council(s). —>

Discuss between councils.

WSDP drafting starts, including:

0 current state of network
current service levels
compliance with regulatory requirements
capex and opex details
financial projections
asset management approach
any issues or risks
proposed model for delivering water
services including financial separation
consultation undertaken
implementation plan
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Issues papers, advice, workshops and
initial structural design as required.
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Public consultation starts on proposed
water services model using 2024 Act
streamlined consultation process.
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Council considers Bill 3, and how it
meets needs, including:

o long term requirements for financial
sustainability

0 new class of water services CCO and
service delivery models

0 economic regulation

0 any Taumata Arowai amendments

o regulatory backstop power
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Council shares issues paper with DIA to
> influence policy design.
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Select committee submission on Bill 3.

Detailed design of water services
organisational structure.
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Detailed drafting of WSDP.
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WSDP completed. Shared with relevant
stakeholders (eg iwi and other councils).
Approved by council. Legal assurance
on WDSP contents.

[ > WSDP submitted to DIA.
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Council gives effect to DIA changes to
WSDP.

New model starts. If part of model, transition
of staff, assets, liabilities. Operationalise
rules, bylaws, charging. Start of information
disclosure economic regulation.
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